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MEMORANDUM FOR: Director of Training and Education

FROM : William N. Hart
Acting Deputy Director for Administration

SUBJECT N : Suggestion and Achievement Awards Performance --
Fiscal Year 1980

1. I am pleased to note that the Office of Training and Education
accomplished an excellent record during the past Fiscal Year in the
Suggestion and Achievement Awards Program. You had five employees earn
Special Achievement and Exceptional Accomplishment Awards totaling
$4,500, the fifth highest in the Directorate. In addition, three
employees earned Suggestion Awards totaling §350.

2. During Fiscal Year 1980, Agency employees initiated 475 eli-
gible suggestions, and 122 adopted suggestions earned awards amounting
to $33,210. The Special Achievement and Exceptional Accomplishment
‘Awards amounted to $215,050, a new record and a 96% increase over
Fiscal Year 1979 total of $109,828. This also represents 83% of the
total cash awards paid in the Suggestion and Achievement Awards Program.

3. I am sure that your outstanding performance is due to your
active encouragement of the Program Your Office of Training and Educa-
STé;gQT oordinator was very instrumental in guiding
officers in g we researched, written, and expedited
evaluations and recommendations that facilitated bringing them to a
successful conclusion. :

4. Congratulations to you and your personnel. I urge you to con-
tinue to seek and encourage the development of new ideas and achieve-
ments to facilitate accomplishment of our mission.

William N. Hart
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SUGGESTION AND ACHIEVEMENT AWARDS PROGRAM REPORT

FISCAL YEAR 1979 AND 1980

WORKLOAD AND ACCOMPLISHMENTS

Suggestion Activity | FY-79 FY-80
Suggestions and Inventions received........cieveennns 483 499
Eliminated as Ineligible......cvveeuunnn P 34 (7%) 24
Prpcessed and Evaluated as Eligible......vveeeviennnn 449 (93%) 475
Suggestions and Inventions Approved.......eeceeeeoscs 118 122
Cash AWaTrdsS....iiiiviiiinoerneonseoosocsonnoanns 114 121
Certificates.. v iiuieiierneroronsneaasrosansnssnnas 4 1
Close-Out Aétions (Declined CaseS) .. iverenennrennanas 341 357
Adoption Rate....ieieiiereeeereeeseoeeoenseseanennans 26% 26%
Cash AWards Paid......veeieunennenenoeoenoeennans $33,820 $33,210
Average Cash AWaTd.......vtivereennnnienennnns e $297 $274
First-Year Tangible Savings......eeeeeeeeeees...$205,091 $207,807
Special Achievement Activity
Special Achievement and Exceptional
Accomplishment Nominations Received.........c.cveen.. 78 163
Cases Carried Over to FY-8l................. PP 17
Céses Approved (Includes 5 FY-80 Prior Year Cases)....74 151
Employees Awarded........ e e 109 191
Cash Awards Paid......ciiiiiiiiiririirnnnennnanns $109,828 $215,050
Average Cash Award (by caSe€)....ieereeeennrenennns $1,484 $1,424
Average Cash Award (by employee)...vceriveereanens $1,008 $1,126
First-Year Tangible SavingsS.....eeeeeeeeeeeeenns $103,751 $443,669
éonsolidation
Total CasesS APPTOVEd. ...t eeeeeeeeenonooconesossoneens 192 273
Total Awards Paid...........coiiiiiiininnnnnne, $143,648 $248,260
Total First-Year Tangible Savings......ceeeeeee. $308,842 $651,476
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Directorate of Operations Special Panel Program

(Also Included in the above Statistics)

- Suggestions and Inventions FY-79 FY-80
Recedved... ..o 7 10
Declined.......... .. .. ... . . .. il 17 11
Adopted......... ... ... ... oLl 10 7
Cash Awards Approved..................... " $3,650 $6,100
Special Achievement and Exceptional

Accomplishments

Recedved......ooooiiiiiiiiii i 3 22
Declined.....................; .................. 0 0
Adopted........oivuininnununnn e s e 2 24
Cash Awards Approved..................... ..$4,500 $57,400

GRADE RANGE OF CASH AWARDEES (Agency-Wide)

Suggestions/ Special Achievements/
Inventions Exceptional Accomplishments Totals
FY-79 FY-80 FY-79 FY-80 FY-79 FY-80
GS-06 and Below 28 28 7 - 27 35 55
GS-07 thru GS-11 53 69 50 100 103 169
GS-12 and above 39 38 52 ' 64 91 102
326

Totals 120 135 109 1901 229

Wage Board employees have been converted to GS equivalent to
coincide with our Computer System procedures.
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SUGGRESTION AND ACHILVEMENT AWARDS FROGRAMS
SUGGESTION REPORT - FISCAL YEAR 1980

Average
e Suggestions . Cash Amount . Cash Award
Components Eligible Declined Adopted Cert. Award Paid R

Office of the

Director L ]

oDcI S o ' ‘ $ -

GENC : _ : -

(¢ . -
FERS 505
01C . ‘ 1,000
CcTs - -

S5 §1,505 ..

. Directorate o
Administration
ODDA
MED
COMO
18T
I0G
SEC
(i
Fiwo .
0DP 16 15 € - 6 1,110
BI5,775

$

CCs

;L(‘

EUR
EA
KE
SE
IA
I3

100
T00
500
225
100
700
2,100
oh,hos

NN \UI\O T Nt

[
n

5%\!\4:’!\)0\!—'-{-‘\00\! LI BV
\Oif\)!-‘f—'n'\)! ol o T T R B 1
\ng\)l—'l—'l\)!}—'.‘—'i—’l L B A |

wl
O\im

Naticnal foreign
Assessnent Center
ONFA
OGCR
OPLA
OCR
CRES
NIC
OSWR
OER

- 0IA

" OSR
0Cco

$ -
75
100
400

A=W

200
25
200

XN W W 0\&!—' HwFWw

)

HENEsUTH

0:]! t HHEHRF) 1t W

TET600

4
l
.

Directorate of Science
and Technology
ODsST -
0SIG 3
ORD 6
ODE 15
0TS 21
NPIC ’ 37
: 6
88~

$ -

3,150
375 125
4,125 375
2,705 208
150 75
$10,505 $318

wmst:wrl ]

3 o
mlmc\oo\o Fu

W

TOTALS L7ox* 357x%% 12 1 123 $33,210 $270
*Offices shared credit for Ttwo cases.

“*Plus 5 I,nteragqqurd“\i’eﬁfthelsaée,?éndmsmibmAmmmmm&e1osea by the
1 499,

Executive Secretary, Grand Total 4
F¥EInelndes 1LG prior year cacag.




Approve.r Release 2003/08/13 : CIA-RDP84B‘90’R00_060003007'8:6‘ TR A

SUGGESTION AND ACHIEVEMENT AWARDS PROGRAM
SPECIAL ACHIEVEMENT AND EXCEPTIONAL ACCOMPLISHMENT AWARDS REFORT
FISCAL YEAR 1980
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